CLASSROOM EXPECTATIONS AND RULES

     The purpose of this document is to optimize students’ academic performance in this classroom.  The information provided below supplements the rules already provided during enrollment in the Alpha program.  This material is to be read and understood by each student and kept in his/her class notebook.  Parents are also requested to read this compendium so that they may better understand the expectations of their students and the environment in which they are learning.

     General expectations.  Every student in this class has the capability to succeed in the subject matter being studied.  This is not to say that the material is easy, but each student has capacity to learn and each student will be given the opportunity to develop that capacity. 

     I strongly believe that each student can achieve whatever (s)he wants to achieve, given that (s)he is willing to apply the effort necessary to achieve it.  Further, it is my strong conviction that every student can succeed in this course; I fully expect each student to do so.  I believe that every student is capable of achieving a “C,” that the majority should be able to achieve a “B,” and that with sufficient motivation and work every student can achieve an “A.”  None of this is possible, however, unless the student applies himself/herself to the task at hand.  To this end, (s)he will receive as much support as is possible from me to help him/her to achieve academic success.  In furtherance of this effort, I will be after school almost every day for approximately an hour, unless there is some specific reason I must be elsewhere, and I am available for tutoring for students desiring after school assistance -- an appointment is not required, although some advanced notice could be helpful in de-conflicting multiple student requirements.  Since there is no school bus service from Alpha after normal dismissal, after school tutoring will necessarily require parents to provide both alternative transportation and the necessary permission forms to Alpha’s administrative personnel to allow students to take this alternative transportation.

     Education is serious business.  It affects one’s ability to achieve lifelong goals and ambitions, and ultimately affects a person’s quality of life and probably his/her lifetime earnings stream.  I intend to maximize the value of each student’s educational experience in our classroom by conducting each class in a business-like and efficient environment.  To achieve the environment required, I expect students to comport themselves with civility, courtesy, and respect for the school, the teacher, their classmates, and themselves -- in essence as ladies and gentlemen and the young adults they are.

     Overall Objectives.  There are three primary objectives.  They are:

· To learn, and demonstrate at Alpha, citizenship, decision making, and behavioral skills that will enable return to the home school and support successful performance there after return.   

· To learn the curriculum material in the in order to translate that learning into success on the various assessments to which the student will be exposed during the course of his/her academic career.

· To develop skills for self-education and higher level thinking that will enable students to grow and succeed during their middle and/or high school careers and beyond the boundaries of these institutions as students negotiate post-high school life.


Benchmarks that will be used to measure achievement of these objectives are:

· At least 300 conduct points for each student by the end of each grading period.

· No loss of conduct points for behavioral infractions during math class.

· A grade of “C,” or better for every student for every grading period.

· Student utilization of higher order thinking skills in execution of the curriculum, and practice in the classroom with methods that allow students to think about and track their academic and behavioral progress.

     Learning processes.  The goals above were not set because they will be easy to achieve.  They will not be.  Key to their achievement is each student’s acceptance of personal responsibility for his/her behavior and learning and, moreover, each student’s consistently providing his/her personal best effort in the work done for this class.  While challenging, I know these goals are achievable because I believe in the capability of each student to learn, in each student’s desire to meet expectations for success, and in our ability as members of a team to achieve whatever goals we accept for ourselves.

     I expect that the student will read the instructional materials provided for each unit of study.  Various presentation and learning techniques will be used in class to further familiarize and clarify the material.  Following classroom presentation, students will be assigned homework related to the unit that will be due on commencement of the next class session.  A quiz will be given nominally every week to refresh and reinforce learning objectives.  Tests will normally be given at the end of each unit, or alternatively not less than every four weeks, depending on the rate of progress through curricular material.  Homework, quizzes, tests, and other assignments will be graded and returned to the student.  The student will retain graded material in a notebook so that (s)he (and his/her parents) can personally and accurately estimate his/her grade at any time.  The notebook will also hold other materials such as the grading plan (discussed below), study guides, notes, quizzes, and tests so that the student has available in one place a comprehensive and usable guide for organizing and studying class material.

     My objective is to return graded material the next session after it has been turned in.  This makes timely submission of all take-home work essential since late work will not be accepted, and a grade of zero will be assigned, if it is not turned in prior to return of graded material to those students who submitted the assignment on time.  Work that is turned in late will be assessed a ten point penalty for each class session after which it has not been turned in.  This penalty starts as of the dismissal from the class during which the material was due.  Delay in submission of work due to absence will be coordinated with each student individually.

     Grading.  My primary interest is that each student learns the concepts and skills associated with the curriculum.  Therefore grading is a fairly flexible process in this class.  To that end, for each assignment there will generally be an accompanying make-up (extra credit) assignment that can be completed if the student is not satisfied with the original grade achieved.  For example, if a student receives a 75% on a homework assignment and desires a better grade, an extra practice sheet can be assigned encompassing similar work.  If the student elects to do this work, the higher grade (original or supplemental) will be used as the final grade for the assignment.  Make-up (extra credit) work of this nature will not be accepted, however, once the unit test for the material in question has been given.  Further, make-up of work not originally submitted will not be allowed (i.e., if a homework assignment is not turned when required it cannot be made-up). 

     A similar process will apply for quizzes and tests.  Make-up tests will be scheduled in advance and given on a specific day, normally during the student’s “group” period.  In order to minimize the potential for compromise of make-up tests, they will not be given except at the scheduled date/time unless there is some compelling, pre-arranged reason why the student cannot attend at the scheduled time.  Other competing activities, either personal or school related, are not compelling reasons.

     Each student has specific assessment strengths and weaknesses.  Some excel on standardized tests -- some do not.  Some excel at homework, where deliberate study and attention can be applied to each problem for whatever time the student wishes to dedicate -- some do not.  In order to allow each student to maximize the impact of his/her strengths a flexible grading plan will be used.  The plan will include:  Major (nine weeks) test:  20-30%, Chapter Tests:  20-30%, Homework:  20-30%, Quizzes*:  20-30% (*includes announced quiz grades, in-class problem solving and question answering accuracy, pop quiz grades, and other quantifiable activities that may be assigned).

     Each student will develop a personalized plan by selecting a percentage value between 20 and 30% (inclusive) for each grading element to total 100% for the whole plan.  For example a student who excels on major tests could select a grading plan of 30% major tests, 30% chapter tests, and 20% for each of the other categories.  A student who knows major tests are a weakness may select 20% for the major tests and distribute the remaining 80% among the other categories.  Students will select their grading plan not later than the fourth week of each nine weeks.  It may then be changed each nine weeks, as students’ academic readiness and/or strengths evolve, during the first four weeks of each subsequent nine weeks.  A grading plan of 25% for each item will be assigned if a student does not select another personalized plan during the first four weeks of the grading period.  Once selected (or assigned) a grading plan remains in effect until the student changes it during the first four weeks of a subsequent grading period.  The exception to this grading procedure is the development of mid-term progress report grades.  These grades will be developed using a 1/3, 1/3, 1/3 value for tests, quizzes, and homework for all students, since major tests are only given at the end of the grading period and there is no way to include them in the average.  As mentioned above, notebooks are required.  They are to be maintained in a three ring binder (provided by the school) and will be periodically reviewed and evaluated for organization, completeness, and accuracy.  The notebook grade can affect the cumulated nine weeks homework and class readiness averages by as much as two points either positively or negatively.  An extremely accurate and organized notebook could, for example, result in the homework average being increased from 85% to 87%.  Conversely, a very poor notebook could have the opposite affect.

     Rules and Consequences of Behavior.  Certain rules, supplementary to general school rules, are necessary to establish and maintain the desired academic environment and safety of all students while in class.  Rules applicable to this classroom are found at Attachment 1.  General rules are found at Attachment 2.  These attachments will be posted on the class bulletin board as a reminder of requirements.

     Behavior can have consequences that are viewed as favorable and unfavorable, just as the behavior itself can be viewed as favorable or unfavorable.  Student behavior that consistently meets teacher expectations can, if circumstances permit, be reasonably expected to result in favorable action on special student needs and requests that from time to time arise.  This is not to say that every time a student wants something it will be granted, but it does affirm that favorable consideration is more likely than if teacher expectations regarding behavior are not met.

     Student behavior that does not meet expectations will have two consequences.  The first is the reverse of the above.  Special requests are likely to receive unfavorable consideration in proportion to the overall behavioral deficit.  Further, infraction of class rules will result in consequences that increase in severity as infractions persist.  The general scale of corrective action is as follows:  verbal correction, verbal warning, deduction of conduct points, submission of an incident report, referral to the on-site parole officer, meeting with parents/adult guardians, and referral to the home-school for suspension/expulsion.  Initial steps in this general process may be omitted, at teacher discretion, if the nature of an infraction warrants.  Further, the process does not re-initiate with each class period or with each type of infraction.  For example, if a student has gone through the first two steps in one session, the first infraction in the next session could result in the request for a meeting with the parents/guardians.
 
    It is my expectation that very few students will have to worry about classroom discipline, since it is unlikely that students will experience discipline consequences as long as they respect themselves, others, and the learning environment and behave as ladies and gentlemen.  These are the basic norms of behavior that I expect from each student, at all times, in every class.
 CLASSROOM RULES

The information below supplements the base document for academic and behavioral performance expectations.  A statement of rules cannot note every situation that can possibly occur; therefore, the general requirement is that students are to behave and perform in a mature manner appropriate to the classroom and to treat others as they would like to be treated themselves.  Behavior or performance that departs from this general standard can be expected to meet with disapproval and corrective action.  Further, guidance, direction, and/or instructions given by the teacher are not optional or subject to debate unless it is so stipulated when given.  Argument and/or attempted rebuttal with the teacher in classroom discipline situations is not acceptable.

· Readiness to participate in learning is necessary to gain full benefit from it.  
· Students are expected to come to class prepared to participate.  They cannot be ready to participate if they do not have the necessary materials.  Minimum materials include assigned text material, class notebook, pencil, and paper.  Other materials such as graph paper, protractors, and calculators may be required based on the day’s learning objectives.  Students will know when these are required and should have them whenever appropriate.  Students who come to class without the necessary materials can expect appropriate consequences.
· Hand drawn graphs are not sufficiently precise to allow satisfactory analysis of assigned problems therefore graded work that requires graphing (e.g., homework, quizzes, and tests) must be done on graph paper in order to receive credit for the answers.  If needed, graph paper can be gotten from the teacher.
· Students are required to show work on all graded material, including homework, to receive credit for answers, unless specifically advised otherwise by the teacher.
· Seating has been arranged to support the instructional process.  From time to time, activities specific to lesson objectives for the day (e.g., group work) will require student seating and/or furniture rearrangement.  This will be directed by the teacher when necessary.  Unless this situation occurs general seating requirements are:
· Students will be assigned seats.  They are to sit in these seats unless directed to do otherwise by the teacher.
· On arrival in the class, students are to take their seats, read the day’s objectives that are posted on the board, ready materials due to be turned-in, and begin working on assignments (if any) that are posted for immediate commencement.
· Students are to remain in their seat throughout the class period unless directed to do otherwise by the teacher.
· Leaving the classroom during instruction decreases a student’s ability maximize the value of the day’s learning activities and is, therefore, not permitted except under the most extreme circumstances.
· As close to 100% of available class time as is possible will be used to achieve instructional objectives.  If students leave the classroom they will necessarily miss information important and relevant to their learning.  Students will not normally be permitted to leave class for any reason -- to use the restroom (or for other things) --except in the case of emergency.  Such things should, therefore, be addressed prior to coming to class.  If a medical condition exists such that the student must be
CLASSROOM RULES (cont.)

able to leave the room for a specific reason, a doctor’s note must be provided through the school’s administration that explains student needs.
· In the event a student must leave the classroom (s)he may normally do so only with an adult escort.
· Talking is an integral part of the instructional process.  In fact, except during assigned individual activities (such as quizzes), normal class processes will require almost continuous teacher or a student talk about something that has to do with the day’s learning objectives. 
· Given the above, once class processes have begun, talking in class, unless as a part of the instructional process, will be extremely disruptive and discourteous.  It will detract from the ability of at least two people, the talker and his/her intended listener (and usually others around them) to focus on the task at hand.  Further, it is rude to speak while others are speaking and, as noted above, someone (teacher or student) will almost always be talking about something related to learning objectives.  Therefore, once class has begun, talk in class, unless instructed to do so as a part of the lesson, is not permitted.
· Talking when engaged in group work is an expected part of the process and students are encouraged to discuss relevant topics related to the learning objectives when this type of activity is assigned.  Group work is not the time, however, to discuss personal or social concerns not related to course work.
· Talking during tests or quizzes is not permitted.  This applies even to students who have completed their work because of the distraction it creates for others in the class who are still working.  Students who talk during these activities can expect to have their papers taken and a zero assigned for the assessment.  If this occurs, make-up work for the specific assessment is not possible.
· Disruptive behavior detracts from everyone’s ability to concentrate on the learning.  Such behavior can also be a safety hazard to the person performing the disruptive action, to those around him/her, or to both.  This type of activity is not allowed.
· Writing and passing notes not related to the learning objectives has a effect similar to that discussed above for talking and is not permitted.
· Throwing things (or otherwise propelling them through the air) is dangerous and/or disruptive and is not permitted.
· Touching classmates (or other physical contact), being out of one’s assigned seat without permission, and having one’s feet off the floor are not permitted.
· Rude or inciteful speech (or actions) toward anyone in the class are not permitted.  
· Fighting, either physical or verbal, shows a lack of maturity and self control.  It is dangerous to one’s own person and to others and is not permitted.
· This list is not all inclusive -- in all cases the teacher determines what is acceptable and what is not. 
· Cheating will not be tolerated.  If cheating is detected the person’s work will be taken and a zero assigned for the assessment.  Make-up of the work will not be permitted.  If there is a case of cooperative cheating (a person permits another to copy his/her work when cooperative study/work has not been authorized) then both persons can expect the work to be taken and a zero assigned for the assessment.
GENERAL RULES


· No head coverings or jewelry of any type are to be worn in the building.
· No food or drink is permitted except in designated areas and when authorized.
· No sunglasses are to be worn in buildings.
· Clothing will not to display rude, crude, or lascivious messages.
· Clothing will not be revealing and pants will be worn at the waist. 
· No personal grooming will occur in the classroom.
· Desks and chairs will be kept flat on the floor.
· No sleeping in classrooms is permitted.
· Radios, cassette or disc players are not permitted in class unless authorized as a part of the instructional process.
· Sitting in or hanging out of windows is not allowed
· Students are required to have text material and necessary supplies for class.
· Chewing gum is not allowed in school.
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